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Our Philosophy -
Building Communities

City planning and property development has a profound

effect on both the quality of life of local residents and the

productivity of the city. This is determined through its

effects on traffic congestion, impacts on the environment,

and the effects of growth and change on the community.

Well planned and executed property development can

be an effective tool to stimulate economic growth and to

revitalise urban/suburban areas. It is fundamental to

Hong Kong’s sustainable development.

Swire Properties’ philosophy is based on contributing

positively to society and the concept of ‘building

communities’ not just buildings. Our strategy is to

carefully plan our core developments at principal mass

transit railway intersections. Our shopping centres,

office towers and residential estates add to existing

transport hubs, helping to create genuine communities.

In this way, we are able to reduce congestion and

associated pollution, maximise convenience and

contribute to the effective and efficient functioning of

Hong Kong.

Business Overview and
the Swire Properties Philosophy
Our core business activities involve the planning,

design, construction, sale, letting and management of
commercial and residential properties. Our portfolio

consists of:

Investment Properties. These include principally

quality office and retail premises, serviced apartments

and other residential accommodation. We have an
extensive portfolio of such properties and we currently

manage over 12 million square feet of office and retail

premises.

Trading Properties. These are primarily residential

premises developed for sale, but still managed by (or
for) us.  Over the years, we have developed and sold

some 30,000 residential units.

Our business activities and the associated

environmental, health & safety issues are shown
in the EHS Aspects diagrams in the sections

Developing Properties and Managing Properties

respectively.

Festival Walk
KOWLOON TONG

ADMIRALTY

QUARRY BAY

TAI KOO

Pacific Place

TaiKoo Place
Cityplaza

LANTAU ISLAND

Citygate

This map shows the geographic locations of our major investment properties and the major mass transit railway lines in Hong Kong.

MAJOR TRANSPORTATION

PROPERTIES

MASS TRANSIT RAILWAY (MTR)

KOWLOON CANTON RAILWAY (KCR)

MTR INTERCHANGE

MTR/KCR INTERCHANGE

AIRPORT EXPRESS

MTR STATION

KCR STATION

HONG KONG INTERNATIONAL
AIRPORT

SWIRE OFFICES

SWIRE MALLS

4



5

Swire Properties EHS Report 2003

Site Appraisal

Site Selection

Site Acquisition

Development Appraisal 

Town Planning and 
Lands Approval

Concept Design

Schematic and 
Detailed Design

Contract Drawings 
and Specifications

Tendering and 
Contract Award

Demolition

Site Investigation

Site Formation and 
Foundations Works

Superstructure and 
Interiors

Landscaping

Management

Sales Site Acquisition

Development
Planning

Design and 
Contract 

Documentation

Construction

Handover

Input into Planning, 
Design and Construction

Building Security and 
Customer Service

Takeover from 
Construction 
Contractors

Handover to 
Building Users

Operation and Maintenance 
of Building Services

Maintenance and 
Management 

of Private Roads

Cleaning and
Pest Control

SARS Actions and 
Regular Disease Prevention

Renovations and 
Improvement Works

Energy 
Conservation

Preparation of 
Buildings for 
Occupancy

Interaction with 
Tenants / Users /

Residents

Fit Outs
of Premises

Property
Management Marketing

Maintenance and 
Improvement of 
Building Fabric

Our Activities in
Managing Properties

Our Activities in
Developing Properties
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